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Summary
Initiative Dev Days This Month

Web App Maintenance 3

Big New Feature 2

Dev Team Consulting 0.25

TOTAL 5.25

Work by Initiative

Web App Maintenance

Objective
Ensure the security, performance, and reliability of the Web App through patches and bug fixes.

Developer Days Allocated

This Month Since Inception

Dev Time 3 3

Meeting Time 0 0

Total Time 3 3

Value Delivered

Jun 3 ∙ Bug fix: Elements in the UI were overlapping.

∙ Bug fix: Unexpected error would occur when attempting to save an entity.

Jun 7 ∙ Bug fix: Web server was unaccessible due to SSO provider breaking changes.

Jun 18 ∙ Bug fix: Text on checkout screen missing translations.
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Big New Feature

Objective
Enable users to complete A Very Important Workflow within the web app.

Developer Days Allocated

This Month Since Inception

Dev Time 2 2

Meeting Time 0 0

Total Time 2 2

Value Delivered

Jun 11 ∙ Feature: Users can create entities for Big New Feature.

Jun 12 ∙ Feature: Users can view the list of entities created for Big New Feature.

Jun 21 ∙ Feature: Users can edit and delete entities for Big New Feature.

∙ Enhancement: Users can now create multiple entities at the same time

Jun 24 ∙ Tech debt: Big New Feature is covered by end-to-end testing suite, to catch 
regressions when future updated are made.

∙ Tech debt: Bulk creation of entities execute concurrently on the back-end, 
reducing the response time for users performing create operations.
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Dev Team Consulting

Objective
Provide feedback and peer mentoring on a continuous basis to the Client Awesome internal 
development team, to improve the team’s efficiency and quality of work.

Developer Days Allocated

This Month Since Inception

Dev Time 0 0

Meeting Time 0.25 0.25

Total Time 0.25 0.25

Value Delivered

Jun 11 ∙ Consulting: Attended demo presentations and provided feedback.

Jun 18 ∙ Consulting: Attended demo presentations and provided feedback.
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